
 
FITTING INSTRUCTIONS – GEARBOX FOR FREEWAY 

 
The Golf Workshop, nor any of its employees, assume no responsibility or liability 
for any damage or malfunction when a customer carries out self-fitting of this part. 

Any modification and/or conversion of the item invalidate any guarantee. 
We will supply telephone or email support if required 

 
Find a suitable flat clear surface to work on and if you are unsure of what you need to do please seek help or advice from a 
qualified person.  Use a small container to keeps parts in whilst working. 
 
If you have a digital camera, before you start and at each stage take photographs so that you can check back when re-
assembling. 
 
1.  Remove the two black nut covers and the two bolts holding the motor to the gearbox, part the two and be careful not to 
damage the flexible coupling linking the motor to the gearbox as this is re-used. If it comes apart it can be re-built by fitting the 
four black rubber pieces in to one half and then push the other half over them. Save the bolts and nut covers as you will re-use 
these. Use long nose pliers to remove coupling part left attached to the old gearbox drive shaft. 
 
2.  As you are standing behind the trolley and depending on the age of the trolley the left hand wheel or left hand wheel and clutch 
need to be removed. You will either need to remove an “R” Clip or a roll pin (Fig. 1). On the left hand side of the gearbox will be a 
plastic cover, remove this and you should see a roll pin (Fig. 2). This roll pin needs to be removed but keep safe as you will need to 
reuse this part. The complete shaft should now be removed from the right hand side of the trolley. 
 
3.  Prise off the two chrome starlocks (Fig.3) with a screwdriver and then the four standard starlocks. If hard to remove use a pair 
of side cutters and cut them off. If you have not ordered the fitting kit you need to save these for re-use 
 
4.  Remove the blind rivets (silver bolts that hold the gearbox to the frame tube), you will not re-use them if you have the nut and bolt 
fitting kit. The gearbox should then come off the frame tube. 
 
5.  Offer up the gearbox to the cross frame tube on the trolley and push the two bolts through and fit washers and nuts, tighten up 
the gearbox fitting nuts and bolts and fit the black plastic end caps. 
 
6.  Locate the complete flexible coupling on to the shaft in the new gearbox. 
 
7.  Connect the motor to the gearbox coupling. It is important that you line up the half moon shape metal shaft with the coupling. 
Once the motor is on the gearbox fit the two 10mm bolts which need to be done up quite tightly then fit the nut covers. 
 
8.  The axle needs to be re-fitted to the trolley. Grease or oil the axle and slide it through the right axle block attached to the frame 
and through the gearbox and the left axle block. Line up the axle hole with the gearbox hole and tap in the rollpin to secure, slide the 
tapered plastic cover onto the gearbox. 
 
9.  DO NOT FORGET TO LOOSE FIT THE GEARBOX TAPERED COVER ON TO THE GEARBOX PRIOR TO SLIDING THE 
AXLE THROUGH. 
 
Before you fit the clutches to the axle it is worth examining the axle blocks held in place by the rivet shown in Fig. 1. 
These are the black plastic mouldings under each side of the chassis and the axle runs through them. Wiggle the axle up 
and down and if the axle block holes are elongated they should be replaced. Failure to replace them will mean the axle 
can move up and down excessively and will cause wear and tear on the gearbox. Far cheaper to replace the axle blocks, 
100510KIT (Ref: 3022KIT) than another gearbox. 
 
10.  If you have removed the two wires from the motor, the longer lead goes to the top and the shorter lead goes to the bottom.   Refit 
the clutch with the rollpin and the wheel and away you go. 
 
Happy golfing 
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